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Appendix 13	Academic Adviser Model for Apprenticeships


This paper was submitted and agreed with actions by the Apprenticeship and Work Based Learning Group in March 2020.
As it is implemented the Appendix will be updated accordingly.
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Higher and Degree Apprenticeship - Academic Advisers 


Students studying Higher and Degree Apprenticeships (HDA's) are supported by: 


Role Remit 


Work Based Learning Coach. 
A member of Sheffield 
Hallam University 
Professional Services staff, 
from BESE. 


The WBL Coach conducts the Apprenticeship Progress 
Reviews. These are 3 way review and typically quarterly. 
They monitor and proactively support individual student 
apprenticeship progress. They also hold monthly meetings 
with the Course Leader to discuss cohort progress. 


Workplace Mentor. 


An employee of the 
employer organisation. 


As a member of staff from the host organisation the 
Workplace Learning Mentor monitors student progress from 
a workplace perspective and ensures the Apprentice is 
getting high quality 20% Off-The-Job-Training the job 
learning to support progress against Knowledge, Skills and 
Behaviours. 


Course Leader. 
A member of Sheffield 
Hallam University academic 
staff. 


The Apprenticeship Course Leader (ACL) is responsible for 
ensuring the academic delivery of apprenticeship meets 
requirements, including the integration of work based 
learning throughout the curriculum.  The ACL reviews the 
progress of the overall cohort (at monthly meetings with the 
Work Based Learning Coach) and responds to issues when 
they arise.  


NOTE: In HWB at present the role of the Work Based Learning Coach is undertaken by 
academic staff, typically but not exclusively the Academic Adviser.  This is largely due to the 
need to have subject specialist knowledge both in the work environment and of university 
processes such as Fitness to Practice, as well as the need to ensure there is a high level of 
relationship management work conducted as part of the interactions with employers. 
However, this situation is under review. 
 


As students of Sheffield Hallam University HDA students are also supported by the Student 


Support Triangle. 


Role                                                 Remit 


Academic Adviser 
A member of Sheffield 
Hallam University academic 
staff, typically part of the 
students teaching team. 


All students (on taught courses) at Sheffield Hallam 
University are allocated an Academic Adviser to support 
their academic progression, personal development and 
professional development.   


Student Support Adviser 
A member of Sheffield 
Hallam University 
Professional Services staff. 


All students are allocated a Student Support Adviser to offer 
help and advice when difficulties arise that affects a 
student's ability to study. They can help access specialist 
services when they are needed. 
 


Employability Adviser 
A member of Sheffield 
Hallam University 
Professional Services staff. 


All students are allocated an Employability Adviser to help  
with a range of career related matters, from job searches 
and finding relevant placements to CV writing and interview 
preparation. 


 







 


 


 


Implementation of Student Support Advisers and Employability Advisers 


All HDA students are allocated a named Student Support Adviser and Employability Adviser 


in line with their Department allocations.  HDA students are also able to access the Student 


Support Adviser drop in sessions which take place on a daily basis at both Collegiate and City 


Campus. 


Implementation of Academic Advisers 


The Academic Advising Framework (2018), and Academic Advising Policy (2019) states that 


all students should be allocated a named academic adviser, have contact a minimum of 


three times a year and provide a reference for students upon completion. 


In relation to HDA students, who typically attend the work place for around 80% of their 


time, there is a need to consider how academic advising can be most effectively 


implemented.  The academic adviser will support an individual student in areas such as: 


 understanding the requirements of university study,  


 identify patterns in their feedback  


 signposting to additional support if required (eg: Student Support Adviser, Skills 


Centre or Disabled Student Support) 


 their personal development, making specific reference to the behaviours set out in 


the apprenticeship standard and 


 professional development, with a wider remit than EPA readiness, discussing 


possibilities for development outside the Apprenticeship. 


The Work Based Learning Coach is not able to fulfil the remit of the academic adviser role as 


they are not academic members of staff which is a fundamental requirement for academic 


advisers.  The Course Leader could be academic adviser for students on their course if 


capacity allows but it would be important that the Course Leader is explicit with students 


about their different roles and when they are carrying each of them out. 


Due to the limited amount of time that HDA students attend university, and the other roles 


linked to apprenticeship students (specifically Work Based Learning Coaches) there is a need 


to consider the operationalisation of academic advising for HDA students.   


This paper outlines options to facilitate the adoption of academic advising by all HDA 


courses.   


The first is to adapt an existing module to explicitly 'house' academic advising: 


 This might be most suited to the Reflective Practice module for many courses where 


the principles and functions of academic advising are central to module delivery and 


students are supported in their academic development and progression. In this 


situation course teams could modify Module Descriptors and delivery to explicitly 







 


 


incorporate academic advising activity as part of the module. This would need to 


include an individual discussion with students on the key areas of Academic 


Progression, Personal Development and Professional Development, and it is 


envisaged that this could need 5hrs STD and 5hrs TRD per 20 students to enable the 


individual discussions to take place.  Where this model is used the Module Leader or 


member of the module teaching team would be identified as the named Academic 


Adviser for students taking that module. 


The second option would be to implement academic advising outside a module: 


 Minimum requirements for academic advising outside the curriculum are outlined 


below and link to the monthly apprentice progress meetings conducted by the WBL 


Coach and Course Leader, as well as the three way review conducted by the Work 


Based Learning Coach. 


o All HDA students are to be allocated a named academic adviser 


o The academic adviser role should be introduced during induction 


o The academic adviser should where possible be a member of the apprentices' 


teaching team (ideally on a Personal Professional Development, reflective 


Module). This will ensure that they teach their advisees, and gain an 


understanding of their academic strengths and areas for development during 


teaching.  The AA should also be provided with a copy of their students Skills 


Scan, completed as part of the On-Boarding process for information. 


o At the Monthly Apprentice Progress Meetings where the WBL Coach and Course 


Leader consider cohort progress and RAG rate individual students, and the three-


way Apprenticeship Progress Review conducted by the Work Based Learning 


Coach with input from the employer, if there are any concerns around a 


students' academic progression or development they should be referred to their 


academic adviser for additional guidance and support. 


o Once referred the academic adviser should make contact with the student and 


arrange a discussion (in person or a virtual meeting) to discuss the area of 


concern or risk. 


o The academic adviser should then signpost to additional support as required. 


o Towards the end of the year at a time most appropriate to the delivery model, 


the academic adviser should arrange an Academic Adviser meeting (in person or 


virtually) with their advisees. This should be a holistic discussion around their 


academic progress year as well as their personal and professional development, 


with a positive developmental focus rather than the more deficit based approach 


utilised during the year from any referrals made by the Course Leader and Work 


Based Learning Coach.  Ideally the outcomes of this meeting should be recorded 


and forwarded to the Work Based Learning Coach to incorporate and update any 


targets and outcomes in the Apprenticeship Progress Review. 


The standard Academic Work Plan allocation for academic advising is 1 hour TRD and 1 hour 


STD for three required contact points a year. Due to the largely 'referral nature' of this 







 


 


option, with just one scheduled contact point towards the end of the year it is anticipated 


that the allocation for HDA students could be less than the standard allocation as long as 


academic advisers are still capable of fulfilling the role. Nominally 2 students per 1hr TRD 


and 1hr STD.   


       


See Appendix One 


 


Finally where a course has successfully implemented the standard academic advising 


minimum requirements (3 contact points a year) they would need to retain the 1hr TRD and  


1hr STD allocation. 


 


Resource cost by model 


Model 
TRD Hrs Per 


Student 
TRD Hrs Per 
20 Students 


STD Hrs Per 
Student 


STD Hrs per 
20 Students 


OPTION ONE  A:  HDA In 
Module AA model with 
Resource* 


N/A 5hrs N/A 


 
5hrs 
 
 


OPTION ONE  B:  HDA In 
Module AA model without 
Resource* 


0 0 0 
 
0 
 


OPTION TWO:  HDA Referral AA 
model 


0.5hrs 10hrs 0.5hrs 
 
10hrs 
 


OPTION THREE:  Standard AA 
model 


1hr 20hrs 1hr  
 
20hrs 
 


 


* It is known that not all courses would currently want to add additional delivery hours to allow Academic Advising to be 


incorporated into a module; it will depend on the course and module structure as to whether this is required. However 


where academic advising is embedded in a module it will need to be explicitly articulated in the module descriptor how the 


principles of academic advising are met within the module. 


NOTE:   


o The requirement to maintain an overview of student academic progress will be part 


of the Monthly Apprentice Progress Meetings between Course Leader and Work 


Based Learning Coach, where RAG rating is undertaken in a range of areas including 


'academic progress'.  


 


 







 


 


Appendix One 


 


 


HDA students 
allocated an AA 


AA role 
introduced at 


induction 


AA (ideally) 
teaches HDA 
students on a 


module, and is 
provided with 
their students 
Skills Scan for 


reference 


WBL Coach and 
Course Leader 


refer students of 
concern to AA at 


Monthly 
Apprentice 


Progress 
Meeting, or from 
a 3 Way Review 


Meeting. 


AA 'meets' 
student to 


provide advice on 
area of concern 


AA signsposts to 
additional 
support as 
required 


AA and student 
'meet' towards 
the end of the 
year  to discuss 


overall progress , 
and their 
personal, 


professional 
development. 






