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Appendix 12	Apprenticeship Milestones	Draft 1.5

These generic Apprenticeship milestones are currently under consultation within SHU.  It is proposed that:

· These milestones will form the basis of Initial Skills Scans to check Apprentice starting points. 
· They will then be the measures of progress towards knowledge, skills and behaviours for each Apprenticeship Standard
· They will be a key determinant of readiness for End Point Assessment alongside other Gateway requirements.  
· WBL Coaches will use these in Apprenticeship Progress Reviews to undertake gap analysis and SMART target setting.  
· Agreed progress against these Milestones will help determine B-R-A-G status in MAYTAS Learner Tracking system.

Notes:

The following diagram indicates how the Milestones are proposed going forward from September 2020.  There is an additional stretch milestone, but this is not numerically measured as it would indicate learners are further away from readiness than necessary, for learner tracking purposes.

There are some changes proposed from the categories used in the 2019 Skills Scans.  These provide a greater grain for each Milestone to enable clearer monitoring during the Apprenticeship.  The definition of each milestone is more consistent in this new version.

Following consultation the term "Expert" has been replaced as the term indicated too high a level of development.

There are proposed periods (timescales) targeted for apprenticeship, to reflect the different duration of each programme.  These are proposed so they can be built into MAYTAS and learner progress effectively tracked against the predicted timescales for each milestone relative to the overall duration of the relevant programme.
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Apprenticeship Milestones

Progress Gauge:

Knowledge application Skills Proficiency Demonstrating Behaviour

Duration of course (months for Programme + Gateway)

18+6  24+6 36+6 48+6 60+6

KSB stretch Milestone Impactful proficiency Emerging Leader Exemplorary

Proficient

KSB Milestone 5

Applied understanding, 

ready for EPA

Advancing Practitioner, 

ready for EPA

Always professionally, 

ready for EPA

18 24 36 48 60

Competent

KSB Milestone 4 Good Understanding Good application Good development 15 18 24 36 48

Near Competent

KSB Milestone 3 Developing understanding Intermediate ability Mostly and developing 12 12 18 24 36

Advanced Beginner

KSB Milestone 2 Basic Understanding Advancing Novice Sometimes at a basic level 9 6 12 12 24

Beginner

KSB Milestone 1 Aware Aware Occassionally try 6 3 6 6 12

Novic Description: Aware of the gap, fringe experiences, practice evidence only, if any

Zero level  0

New Topic Never attempted Never consciously adopted the behaviour

Note: red font has been introduced in this draft since the Skills Scan in Sept 2019

Enrolment

Note: For some Standards the Apprentice may enter Gateway, with limited/some non-core  KSBs at M4 (Check EPA!)

Note: EPA ready with confidence on L5 KSBs and evidence at the ready

Note: Beyond EPA readiness - Highlight these areas in case study material



Target periods for each milestone (for MAYTAS):



Note: Any KSBs at M3 indicated not ready for EPA but right direction and more meaningful evidence

Note: Intitial actions to develop / close the gap, starting to generate more relevant evidence

cv

cv


