
 

 

 

 

Plan on a page 

Use this plan for smaller initiatives or projects, to remind yourself and your team why you 

want to do things differently, what you are doing to create that difference and how you will 

know when you've been successful. 

Keep it somewhere visible to all involved in the initiative and revisit it frequently at team or 

project meetings. 

Vision  

Goal  

What we want 
to see happen 
in the short 
and long term 

Outcomes / Benefits and Enablers 

Outcome 1 
 
 
 

Outcome 2 Enabler 1 Enabler 2 

How we will 
know it is 
happening 

Outputs 

 
 

   

 
 

   

 
 

   

What we need 
to do to make 
it happen 

Outputs 

 
 

   

 
 

   

 
 

   

 

Professional Services 

Capability Framework: 

Planning 


