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Planning

FLAP activity for lessons learned: Identifying and discussing Future direction,
Lessons learned, Accomplishments and Problem areas

"FLAP" activity is a helpful project/phase postmortem activity to run with a team. You
should run it as close to the end of a project/phase as possible: don’'t wait or
everyone will forget what happened. It allows you to learn lessons for your next
projects.

How to run a FLAP session with your team:

1. Prepare and explain the FLAP quadrant on a piece of flipchart on the wall (or with
each quadrant on a separate piece of flip chart):

Future Considerations: Write down all future considerations with respect to the
project/phase. These should be things you want to do differently or the same in
another project in the future

Lessons Learned: Write down the key lessons and takeaways from the
project/phase. What worked well? What would be even better if...?

Accomplishments: Write down the key accomplishments for the project/phase.
What should be celebrated? This might be outputs and deliverables, or
behaviours and relationships

Problem Areas: Write down the problem areas experienced throughout the
specified project/phase: what were the real sticking points? Is there anything you
still need to solve?

2. Consider each quadrant in turn and put their notes on the relevant quadrant.
Consider color coding the notes. For example, you can use 4 different colors for
each of the areas:

Process and practices
Technology and tools
Scope and schedule
People and stakeholders

3. Facilitate a group conversation and share the results:

e what should you celebrate?
e what still needs to be done?
e what would you do differently next time?



e How can you make sure you use this learning next time?

Below is a sample canvas after running this activity.
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