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For the Mentor

What is your natural mentoring style?
Choose seven statements only, from across the following 4 groups, that best describe your style as a mentor ...
Group A
1. a mentor that enables constructive feedback from peers

2. a mentor that helps the mentee form new useful working relationships

3. a mentor that makes introductions to useful contacts

4. a mentor that can represent a mentee outside their sphere of influence

5. a mentor that can help the mentee find where information is held

Group B
1. a mentor that helps the mentee to learn useful skills

2. a mentor that shows the mentee how to address technical issues

3. a mentor that provides the information mentee needs 

4. a mentor that can explain models and techniques 

5. a mentor that can answer direct questions

Group C
1. a mentor that helps the mentee manage time and resources

2. a mentor that suggests ways to exploit previous experiences

3. a mentor that shows the mentee how to formulate a career plan

4. a mentor that provides the mentee with a confidential environment

5. a mentor that listens without judgement

Group D
1. a mentor that provides the mentee with an alternative viewpoint

2. a mentor that helps the mentee to resolve conflicts

3. a mentor that offers creative ways to evaluate problems

4. a mentor that provides constructive feedback

5. a mentor that helps you identify useful skills

Analysis of your Responses

If you ticked mostly in group A an advocate mentor is your preferred style.
If you ticked mostly in group B a teacher mentor is your preferred style.
If you ticked mostly in group C a supporter mentor is your preferred style.
If you ticked mostly in group D a critical friend mentor is your preferred style.
The following gives descriptions of these types or styles of mentoring.

The Advocate mentor - is someone with the skills of networking and the enthusiasm to help the mentee to meet the ‘right’ people.  You will have a lot of contacts and can refer the mentee to people who can impact on your their life and work.  In this role you will probably relish making things happen for your mentee, and in making opportunities for the mentee to demonstrate their skills and qualities.

The Teacher Mentor – This is someone who has the knowledge of the mentee’s sector and skills required to succeed.  In this role you will have ability to put ideas across to the mentee in a way that helps the mentee understand and learn from your knowledge and experience.
The Supporter mentor – Is someone who enjoys nurturing their mentee.  You will delight in helping your mentee to explore their thoughts and feelings and to assist them in finding their own solutions.

The Critical Friend mentor –a role ideal for someone who works best in a challenging environment.  You will love playing devil’s advocate and challenging the mentee’s thinking.  This type of mentor uses great questions and may push their mentee to really examine their motives for growing their career.
However you choose, to be a successful mentoring relationship the chemistry between you must be right.  This grows from building trust.  

A mentor should be all of these at some time or other ...
· A sounding board and listener

· A giver of encouragement

· A critical friend

· A source of emotional support

· A confidant

· A source of knowledge
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