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Career Development for Academics 

 Academic staff are expected to be pro-active in managing their own 

careers 

 

 However the University and managers also have responsibilities to 

ensure that the appropriate support is in place 

Responsibilities 
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Managing Your Career 
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 What is your career trajectory? 

 

 What are your areas of strength and those in need of development? 

 

 Do you fully understand and can you communicate your skills and 

capabilities? 

 

 Are you making informed  

    career choices? 

 

 

 

 

Questions to (Step Back and) 

Ask Yourself 
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 Development needs analysis is best undertaken alongside a framework 

of the knowledge, behaviours and attributes of excellent practitioners 

 

 For teaching staff this would usually be the HEA UK Professional 

Standards Framework 

(www.heacademy.ac.uk/assets/documents/ukpsf/ukpsf.pdf) 

 

 For researchers it is the Vitae Researcher Development Framework 

(http://shardprogramme.files.wordpress.com/2013/09/rdf.pdf) 

 

 But higher grade job descriptions, including professorial promotion 

criteria, can also be used 

 

 What are the gaps in your CV/skills portfolio?   

 

Skills Audits/Gap Analysis 
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 Once needs or gaps are identified, set objectives to address them 

 

 Could involve accessing training etc., or seeking new opportunities to 

expand your role 

 

 CPD is a cyclical process - reflect, plan, do, record, reflect... 

 

 

Development Plans 
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 Charles Handy's Sigmoid Curves (The Empty Raincoat) 

 

 

 

 

 

 

 

 

 

 

 

 

 Start preparing for a career jump before Career A reaches maturity 

 

 

 

 

S Curves 
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 How well do your values match your job? 

 

 Edgar Schein's Career Anchors - own perceptions of talents, abilities, 

values, motives and needs as they pertain to career 

 

 Eight possible career anchor constructs:  

1. Technical/Functional 

2. General Managerial 

3. Autonomy/Independence 

4. Security/Stability 

5. Entrepreneurial Creativity 

6. Service/Dedication to a Cause 

7. Pure Challenge 

8. Lifestyle 

 

 

 

 

 

 

 

Career Anchors 
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 What are the biggest gaps on your CV - research, teaching or admin? 

 

 Strategically address these.  Volunteer for roles so you can 'tick that 

box'.  Take advice on what will benefit you and negotiate terms (e.g. if 

time bound) and rewards 

 

 Examples - writing grant applications, producing publications, joining 

committees, teaching duties, supervision, research profile, significant 

admin roles, mentoring, line management, leadership and governance 

roles etc. 

 

 Integrate into and contribute to wide professional communities beyond 

the department/centre - scholarly, faculty, University and external 

 

 Broaden horizons, new ideas, new opportunities and contacts to open 

up shadow systems 

Expanding your Role and Networks 
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 However don't neglect your core focus - research outputs/income and 

teaching excellence remain the measures that matter 

 

 The art of saying no - think 'will it benefit me'.  Take control and think 

strategically.  You can still be collegial without becoming a workhorse 

 

 Old adage - you get recruited on potential and promoted on track 

record.  So develop plans/ambitions, as well as being able to evidence 

past achievements 

 

 

 

 

 

 

Core Focus and Saying 'No' 
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Support 
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 Annual appraisal should be equally weighted between performance 

review and development planning - career focus as much as on current 

role/project 

 

 But for line managers, however progressive, there is an inherent 

tension between the needs of the individual and the needs of the team 

 

 Therefore, particularly approaching key junctures, a mentor can be 

invaluable - critical reflection and planning on revised assumptions 

 

 Informally - approach someone senior, outside of line management 

chain, who you respect and admire.  Or your line manager can help find 

one - a peer of theirs from a cognate section/department 

 

 Formally - schemes organised locally or sometime centrally by HR (the 

latter usually an E&D intervention) 

 

 

 

 

 

Line Managers and Mentors 
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 Academic CPD portal (https://portal.shu.ac.uk/sites/acpd) and leaflet 

(www.shu.ac.uk/research/documents/AcademicCPDLeaflet.pdf) 

 

 RIO SHaRD Programme for researchers 

(http://shardprogramme.wordpress.com/) 

 

 QESS CPD Programme (https://blogs.shu.ac.uk/inspire/) and 

Professional Recognition 

(https://staff.shu.ac.uk/sls/qess/qe/ipd/profrec.asp) for teaching staff 

 

 Blend of delivered courses, online courses and resources 

 

 Evidence of 'remaining in good standing' typically involves completing 

c.30-35 hours per year of CPD, and double that for early career 

practitioners 

 

 

 

 

 

Development Opportunities 
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 RDF Planner - www.rdfplanner.net, http://vimeo.com/53575801 

 

 Compulsory for PGRs from September.  Research staff can contact 

k.fildes@shu.ac.uk for an account.  Guidance on using it: 

http://shardprogramme.files.wordpress.com/2013/09/pgr-

development-programme-guide.pdf  

  

 

 

 

 

 

 

 

 

Tools 
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Questions 
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