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Policy for the verification of assessment and standardisation and moderation of marking 
Changes in sector regulation allow universities to look again at their current processes and there is sector encouragement to assure ourselves that the processes we use are ‘risk based’ and proportionate. This policy will be implemented from September 2025. 
Assessment Verification
Only wholly new assessment methods require internal verification. There will not be external examiners to provide external verification however the design and modification of assessments will be a topic for ‘deep dives’ by School/Institute External Advisors. 
Colleagues are also encouraged to reflect on and refine their assessment practices and instruments as part of the Peer Review and Enhancement (PRE) process. PRE plays a vital role in fostering a culture of continuous professional development, peer collaboration, and recognition of teaching excellence at Sheffield Hallam University.
Standardisation and Internal Moderation
Course teams may opt out of Standardisation and Internal Moderation where they can evidence that the constituent modules are operating as intended and without cause for concern. This needs the explicit agreement of the School/Institute and Schools/Institutes may wish to make this decision across all of their provision rather than requests by specific course teams. ‘Operating as intended and without cause for concern’ would be evidenced by year-on-year module performance stats and student feedback. 
This should be seen as a risk-based approach to streamlining assessment processes and easing the burden on academic staff at key ‘pinch points’. However, where course teams can provide a significant rationale for maintaining current practice this will be considered by the relevant Associate Head or Associate Deans Learning, Teaching & Student Success (LTSS). 
An exception would be where a module is substantively or wholly new, where there should be moderation by sample in the first year of operation.
Where a module result seems out of line with the performance of the cohort across that course-level or where a module is out of line with its historical performance then moderation should be undertaken to determine if there are underlying issues and whether scaling needs to be applied.
Both at College and University level module performance will be monitored and if aberrant trends are observed a ‘deep dive’ will be undertaken to investigate; and this will include either College External Advisor and/or School/Institute External Advisor and an outcome of this will be for an explicit return to full Standardisation and Internal Moderation. In this regard we are adopting the same approach as Office for Students (OfS) (quantitative analysis).
Students can also request that Standardisation and Internal Moderation takes place, not for individual student marks but where the whole cohort can evidence that there are issues with the marks. The Student Union (SU) Course Rep would need to convince the College SU rep and then they would need to have sufficient evidence for the Hallam’s Director of Registry Services, Director of Academic Quality & Standards (AQS) and the relevant Associate Deans LTSS, before this was agreed. This is an additional route for student concerns and in no way removes or undermines all existing mechanisms; this is purely additional and is about the views of whole cohort.
It is envisaged that the default position with regards to internal moderation is that courses will be "opted out", unless one of the explicit conditions where moderation must take place, such as the introduction of a new assessment method, occurs. Course teams wishing to retain internal moderation outside of the conditions specified in this paper can only do so with a strong rationale agreed by the Head of School / Institute and relevant Associate Dean.
External Moderation
External moderation will largely be removed as the relevant course/module examiner is removed. Exceptions to this are External Advisors reviewing Higher Degree Apprenticeship end point assessments and all courses where Professional, Statutory Regulatory Body (PSRB) requirements dictate the continuance of External Examiners and also the continuance of external moderation.
Moderation of assessed work at Collaborative Partners
This needs to continue and needs to be applied more consistently than current practice. Moderation will be based a higher level in the first three years of a course delivered by a partner falling back to ‘business as usual’ steady state. The previous moderation policy defined this in the following table:



		Module cohort size
	Year 1 of operation
	Years 2 to 3 of operation
	Year 4/ Steady State operation
	Notes

	1 to 20
	100%
	50%
	25%
	Giving a maximum of 20 pieces of work per assessment task reducing to 5 in year 4

	21 to 50
	40%
	20%
	12%
	Giving a maximum of 20 pieces of work per assessment task reducing to 6 in year 4

	More than 50
	20%
	10%
	8%
	Giving a minimum of 10 pieces of work (up to a maximum of 30 pieces of work) per assessment task reducing to 4 in year 4






Additional both External Moderation by External Examiner and Standardisation and Internal Moderation will be required for the new London franchise campus as well as any other diversification schemes.
Mark Scaling
The process for mark scaling will be agreed with the Associate Deans LTSS, Director of Registry Services and Director of AQS and Chair’s action will be sought should it differ from the following which states that any requests for Mark Scaling or other decisions outwith the Assessment Regulations will need to be forwarded to the Director of Registry Services who, if the grounds merit it, will take the proposal to the Academic Standing Panel which comprises Director of Registry Services, Director of AQS and President of the SU.
	Approved by the Academic Board, 29th June 2025 

Academic Board will review this change at its first meeting of session 2026/27
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