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Continue to horizon scan, learn from other institutions HE,FE and others, bring back into Hallam and disseminate through clear governance lines.
Promote what we know across the University e.g. celebration of successful interventions along with promotion of UUK \ NUS report.
Review exisiting activity and identify  impact  of key interventions  e.g. Sandpit event or similar 
Establish a Univerity forum to support BAME project leads across the University to co-ordinate knowledge exchange and scaling of activities through clear governance
Understanding what works










Capture externally generated data from the sector to inform decison making . 
Expand the data capture to PG and international  students (research and taught)
Capture, collate and analyse qualitative data from across the organisation, making findings accessible to staff and students.
Supporting staff to use the data appropriately and effectively
Getting the Evidence & Analysising the Data on Attainment










Ensure that the new student wellbeing proposal is racially literate/culturally competent. 
Embed racial literacy/ cultural competence/critical whiteness into the curriculum.
Research and promote the black history and cultural diversity of the University and City.
Paid BAME student advocates to be involved in students as partners from a race equity perspective
Promote the work on race equity from relevant research centres and subject areas.
Review and develop appropriate mentoring and peer support mechanisms.
Visual representation of a racially diverse environment e.g. images around the campus,  cultural calendar, celebration of significant cultural events throughout the year for staff & students. 
Ensure race equity checks are carried out in key processes e.g.departmental boards, module & course improvement plans
Ensure race equity checks feature prominently in corporate, faculty and dirctorate planning, including Race Equality Charter action plan
Ensure that the Hallam Model is racially inclusive.
Developing Racially Diverse & Inclusive Environments






















Create informal  opportunites for conversations about race and understanding  of different cultures for both staff and students e.g. random coffee, chat clubs, bar camps.
Review events at Hallam ensure they are culturally diverse throughout the year. Look for new opportunities to proactively engage all staff and students of colour
Embed racial literacy/cultural competency/critical whiteness in relevant  student engagement activity e.g. Hallam Welcome, within the curriculum, The Big Read 
Building capacity and capability by targeting interventions for key staff  and students e.g. course leaders, academic advisors, work based learning coaches, employability adviosrs, widening particpation staff, careers staff.
Embed racial literacy/cultural competency  in all relevant corporate staff development activity e.g. staff induction, course leaders development, leadership development & Hallam Academic Programme
Departments & directorates to ensure  all staff engage in opportunities to develop cultural competence and racial literacy
Having Conversations about Race & Changing Cultures














Senior managers to engage in conscious inclusion and develop succession planning strategies which include staff of colour
Review BAME representation on committee structures and include racial literacy/cultural competency in development for commitee members
Increase visability of and commitment to equality objectives and priorities
Ongoing development activities at board level - racial literacy & cultural competency especialy in the context of governance
Greater clarity over the role and responsibilities of the Race Equality Champion at Governor and ULT levels. 
Facilitate greater racial diversity at senior level and ensure senior leaders are racially literate
Strong statement of intent to be an anti-racist organisation
Providing Strong Leadership
















Develop a set of more sensitive indicators to monitor progress in reducing the BAME degree awarding gap throughout the student life cycle 


All Departments have a clear understanding of the BAME degree awarding gap within all their subject areas


All Departments to develop and implement action plans in line with the 5 headings of good practice (UUK\NUS report) to address the any BAME degree awarding gaps


Review assessment regulations and degree algorithm with respect to race equailty


Ensure students of colour  have equity of access and experience in relations to placement learning. 


Each faculty and department will clearly identify a member of their leadership teams with responsibility for ensuring  effective implementation of  BAME degree awarding gap action plans























































































