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The Essentials of Leadership and Management
Session 6 - People Processes
Managers in the faculty of Science, Technology and Arts





· You ensure your people understand what is expected of them
· You manage tools and resources effectively to help your people meet expectations 
· You ensure your people have the right level of autonomy 
· You ensure your people feel treated with dignity and respect
· You ensure your people feel listened to and supported
· You help your people develop their career
· You ensure your people have adequate access to you when they need you and you respond appropriately 
· You manage unacceptable performance and behaviour in a fair and equitable manner
· You take responsibility to resolve problems within your remit
· You are prepared to make and implement difficult or unpopular decisions



Notes 




Reflections on the exercises
· Were you able to speak about your past experience in an open and reflective way?
· How did this make you feel?
· Was your chosen word a positive or negative one?
· Upon reflection, do you think this was the right choice?
· What were your thoughts about those things that are managerially appropriate - were there any surprises for you?
· How did you find playing the three roles in the group work?
· Were your responses influenced by your previous experience(s)?
· Will this exercise influence your future approach?
· What did you value most about this?
· Without being overly modest what did you do well?
· What did you find that you were able to build on?
· What would make it even better?
· Is there one single point of learning that will stay with you?


Notes 
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	Development Plan

	Goals (linked to Core Expectations)
	Planned action
	Success measures 
(how will I and others know?)

	













	
	


















	Learning Record

	What happened
	What I learned
	Evidence of Success

	












	[bookmark: _GoBack]
	




















image1.png
Sheffield
Hallam
University




