

The Essentials of Leadership and Management
Session 1 - Exploring Expectations
Managers in the faculty of Science, Technology and Arts





· You ensure your people understand what is expected of them
· You manage tools and resources effectively to help your people meet expectations 
· You ensure your people have the right level of autonomy 
· You ensure your people feel treated with dignity and respect
· You ensure your people feel listened to and supported
· You help your people develop their career
· You ensure your people have adequate access to you when they need you and you respond appropriately 
· You manage unacceptable performance and behaviour in a fair and equitable manner
· You take responsibility to resolve problems within your remit
· You are prepared to make and implement difficult or unpopular decisions


Self-Assessment
	Core Expectations
	Personal Confidence Rating. 1= low 5 =high

	
	1
	2
	3
	4
	5

	1. You ensure your people understand what is expected of them

	
	
	
	
	

	2. You manage tools and resources effectively to help your people meet expectations

	
	
	
	
	

	3. You ensure your people have the right level of autonomy

	
	
	
	
	

	4. You ensure your people feel treated with dignity and respect

	
	
	
	
	

	5. You ensure your people feel listened to and supported

	
	
	
	
	

	6. You help your people develop their career


	
	
	
	
	

	7. You ensure your people have adequate access to you when they need you and you respond appropriately
	
	
	
	
	

	8. You manage unacceptable performance and behaviour in a fair and equitable manner

	
	
	
	
	

	9. You take responsibility to resolve problems within your remit

	
	
	
	
	

	10. You are prepared to make and implement difficult or unpopular decisions
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	Development Plan

	Goals (linked to Core Expectations)
	Planned action
	Success measures 
(how will I and others know?)

	













	
	

	Learning Record

	What happened

	What I learned
	Evidence of Success

	













	



















	



	Core Expectations for all managers in STA 
	  Coaching Questions

	
1. You ensure your people understand what is expected of them

1. You manage tools and resources effectively to help your people meet expectations 

1. You ensure your people have the right level of autonomy 

1. You ensure your people feel treated with dignity and respect

1. You ensure your people feel listened to and supported

1. You help your people develop their career

1. You ensure your people have adequate access to you when they need you and you respond appropriately 

1. You manage unacceptable performance and behaviour in a fair and equitable manner

1. You take responsibility to resolve problems within your remit

1. You are prepared to make and implement difficult or unpopular decisions
	     Where are you now?
· How do you feel about the Core Expectations?

· What looks most challenging?

· What feels comfortable?

· What gives you optimism?

· What feels straightforward now?


Where do you want to be?
· How do you want to feel about these expectations?

· What would be different if you were to be successful?

· What do you want others to see and feel?

· How will you know when you reach where you want to get to?

 How will you get there?
· What do you need to be successful?

· What obstacles do you need to address first?

· What support and resources do you need?

· What do you need from your manager?

· What opportunities are there that will help?




Notes
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