Leadership Development Learning Log
	
	Your Focus
	Your Plan
	Your Reflections
	The Results

	
	· What aspect of your leadership do you want to focus upon*?
· What did you learn from your 360?
· If you improve this aspect, what will be different? 
	· What development activity will you undertake?
· What behaviours do you need to practice?
· What other actions do you need to take?
	· What actually happened?
· What did you learn from the experience?
· What would you do differently next time?

	· What difference has this made?
· Who else noticed?
· What do you think and feel now?
· What feedback have you had?

	Timescale
	
	
	
	

	Record
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* Use the Leadership Ambitions Grid on the Hallam Leaders Home Site as a guide
	
