
 

The  Leadership Ambitions Grid and Hallam Leaders' Events  

2018-19 cohort  

Challenge Approach Events 

 

 

Defining 
Direction 

 

 

Understanding Context and 
Identifying opportunities 

June 2018: Sally Wade & Justine Pedler 
 

January 2019: Linda Mason & Lucian Tipi 

Uniting around a shared vision 

 

October 2018: Simon Shibli & Jacqui Robinson 
 

February 2019: Sally Jackson & Neil McKay 

Agreeing a Plan June 2018: Helen Best & Carol Castle 
 

January 2019: Ed Ferrari & Simon Taylor 

 

 

Engaging 
and 

Empowering 

Communicating direction in ways 
people can believe in 

May 2018: Nicola Rawlins & James Richardson 
 

September 2018:  Dan Ladbury  & Sital Dhillon  

Creating the right conditions April 2018: Joe Rennie & Justin Cole 
 

December 2018: Iain Garner & Cathy Sinclair 

Creating an emotional connection July 2018: Sarah Swales & Graham Holden 
 

January 2018: Eileen McAuliffe & Martin Conway 

Building Capability July 2018: Claire Taylor & Meg Hartley-Clarke 
 

December 2018: Mandy Blake & Toni Schwarz 

 

 

Delivering 
Results 

 

Focusing on Goals June 2018: Conor Moss & Nuala Devlin 
 

November 2018: Phil Bloot & Katharine Cox  

Focusing on Performance May 2018: Emma Woodcock & Karen Wyer 
 

August 2018: Keeley Bauer & Cat Wasnidge  

Taking Responsibility May 2018: Ann Norton & Tina Needham 
 

November 2018: Helen Aram and Dave Morley 


