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The faculty is moving towards an integrated curriculum. This meant creating a more holistic understanding of other health services not just radiography specialisms. There have been some risks associated with it for our course. This includes concerns about a loss of course identity as we have a unique course structure and we were concerned about the impact on placements. At course leader level I had some worries and reservations that needed addressing, so it was important I did that first.

I also knew that for this to be successful I had to get my course team on board, in a short timescale. My approach was that before I communicated the benefits of the new approach I would begin by sharing my anxieties and reservations with them. I wanted to show that I was genuine and honest and wanted to maintain trust. When I had shared those concerns, I then went on to show how some of these concerns would be addressed and what the advantages were.

I wanted to know what is important to the team and the priority areas for enhancements to our discipline specific content There are occasions where we have multiple students on placement and  when they work in pairs they often have less "hands on" experience so we have used this opportunity to improve and reconsider our academic calendar in line with the proposed changes from the integrated curriculum and our own goals within the team. 

It was also a challenge consulting with and building commitment with our professional partners about such large changes with a very short timescale, using online methods to gather information before meeting with clinical partners helped with this and also having the team on board with the changes meant they were supportive and encouraging during the stakeholder event.. We had to share examples of where it's working well in practice. For example, because students will have wider knowledge they can make better informed referrals. So rather than just learning about radiography, they now learn about other health services and ultimately we hope that this will improve patient experience.. We want both our specialism alongside the ability to provide a holistic service. 

We've also managed to build commitment with staff by asking them to provide their own creative ideas and say how they think we can do it. It's important to keep people involved, focused and draw on their expertise and experience and I think that they appreciate that. Although sometimes you need to show you appreciate the support, sometimes it helps to buy them breakfast and just say thank you - I think acknowledging the team effort is key to success.
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