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STAFF - Frequently asked questions 
 
What constitutes a staff-led group project? 
Any project where a member of staff takes a group of students to undertake an activity in the same location, as a 
group. The staff member travels with the group.  
 
Who can organise a staff-led project? 
We expect that most of these projects will be organised by academic staff – a course leader or a module leader. 
However, other staff associated with a course/subject area can also put proposals forward. In all cases, the proposal 
must be approved by the faculty or directorate before an application is made.  
 
I am planning to submit a staff-led project. Who is the approver in my faculty/directorate? 

 Emma Heron for D&S 

 Neil Hanney for HWB 

 Kate Morse in SBS 

 Terrence Perera in ACES 
 
For directorates – relevant Head of Service or Director. Staff from professional directorates should note that if the 
proposed trip is taking part in term-time, you will need approval by the academic department as well.  
 
How do I apply?  
Once you have clarified all the details of your proposal, you should apply via UniHub, using the same Apply Now link as 
for student applications. You will be asked to provide the following details: 
- Proposed duration of the project 
- Destination 
- Short outline about the project – why you are organising it, what activities are included, in what way it will 
benefit the students taking part, etc. 
- You will be required to fill in and upload a project details form outlining the cost per student and the itinerary 
for the trip.  
- You can provide a list of the students if these have already been selected, or a category of students who can 
apply to take part in the project.  
 
Who will help me with costings and then organising the trip? 
You will get this support from your department or faculty. Some faculties have approved field trip suppliers who may 
be able to provide assistance with costings. All International travel must comply with the University’s international 
travel policy.  
 
Please make sure you include estimates for all costs as well as expected funding or support-in kind from other sources 
in the Project Details Form.  
 
When is the deadline for staff-led group applications? 
You can apply any time, but please make sure that it is at least two weeks before the last deadline for student 
applications, so the students can submit their applications in time. 
 
What happens if my staff-led group project is approved?  

https://blogs.shu.ac.uk/global/goglobal-fund-forms/


If your group project is approved, you contact the students who are eligible to join this trip and ask them to apply for 
the GoGlobal funding. Each student joining your project will have to apply for their own award so we can assess 
eligibility and can collect data on award recipients.  
 
How will the payments work? 
In the case of staff-led group projects, the GoGlobal Grant reduced the overall cost to the student. Once the students 
have been selected, and signed their grant agreements, we will transfer their grant to the faculty to reduce the cost 
their trip. The student is then required to pay the difference (if any) in order to join the trip.  
 
What happens if I get too many students applying for my trip? 
If that happens, students who belong to the widening participation categories will be given a priority, as well as 
students who have not had an experience abroad already.  
 
You can also create additional eligibility criteria applicable to your trip. Please contact Krassimira Teneva, Head of 
International Experience k.r.teneva@shu.ac.uk if you require additional advice about this 
 
What if the GoGlobal Award does not cover the full cost per student? Where will the rest of the funding come 
from? 
If you require additional funding, you should discuss options in your academic department which may be able to fund 
some of the costs. You can also consider charging some of the costs to the students, especially if the trip is extra-
curricular and outside term-time. This will guard against last minute cancellations by students.  
 
Can I get GoGlobal funding to cover my costs during the trip? 
No. Any staff costs must be covered by the faculty or the professional directorate. 
 
How many students can I include in my staff-led trip? 
This is entirely up to you but we would not recommend more than 20 students per one staff member. Please note that 
faculty regulations for international field trips will be applied to the GoGlobal funded staff-led group projects. 
Therefore, please consult your faculty’s relevant guidance before you decide on the number of students included in 
your trip. 
 
What about Health and Safety, and risk assessments? 
Your faculty’s regulations which apply to international field trips will be used for the GoGlobal funded projects. Please 
make sure you complete all the required documentation prior to the trip taking place. 
 
I am helping a group of students plan their project but I am not going with them. Can I submit a group application 
on their behalf. 
In that case one of the students should submit a student-led group application.  
 
I have arranged a number of internships abroad for students on my module? Should I submit a group application on 
their behalf? 
There is no need. The activity is eligible for GoGlobal Fund. Simply advise your students to submit an individual 
student application. They will have to write a strong personal statement, and fill in a project details form.  
 
I have other questions which have not been answered here  
Please contact Krassimira Teneva, Head of International Experience, k.r.teneva@shu.ac.uk 
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