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The second staff forum was held on Wednesday August 22, 2018 with 13 colleagues (from both Finance & Planning) in attendance during the 2 hours. The following topics were discussed and the staff voice captured during the forum. This was complimented with thoughts from directorate staff shared with LICC staff reps prior to the forum.
Highlighted Text = Response @ LICC (04/09/2018)
Changes to catering in Oneleven
Questions for FPLT
Why hasn’t there been a university wide communication about the changes to the catering outlets? Non-pay savings has some information about ordering catering, however as far as we can see do not mention the closure to 1-11 and Aspect Court catering outlets (plus others on both campuses) from September. An email was circulated to all staff in 1-11 on 30/08/2018 from Jon Broadhurst, Head of Catering Services. 
All vending machines (food & drinks) must be able to accept payment by SHU card. Will the machines definitely accept SHU card? This is particular important if hospitality is required and will be paid via a staff SHU card. In addition, what about £1 Wednesday's how would this work with vending facilities? Loyalty points? Discount for using your own cup? The vending machines will not initially accept SHU cards, however facilities are working with the supplier to hopefully resolve this as a priority. £1 Wednesday's will not be available in 1-11. There are 12 catering outlets across the campus that will still offer this service. Loyalty points are linked to being able to use a SHU card to pay for goods. The coffee machine will not be able to offer a discount for using your own cup.   
Who will report issues with the machines (broken, empty etc.)? 1-11 helpdesk? Individual staff members? Post office catering staff are the first point of contact. There will be a notice on the vending machines with their contact details; also 1-11 reception staff can contact them on your behalf
Will the hot drinks machine also have cups supplied? Or will it be bring your own? It will have cups supplied, however if your cup fits (size & volume) then feel free to use your own.
Is there a possibility that the café space can now be repurposed to have some 'booth' style seating to allow smaller informal meetings? Would need power points to allow laptops as some may require a screen. Meeting space can be an issue in 1-11 with small meetings sometimes using the larger 25+ meeting rooms on the ground floor. Staff did say that some people do use the café as a lunch break space so would be nice to retain a café type vibe with casual seating. The leadership team have referred this to estates.
General comments - to note
Generally views were positive, if can use SHU card at least it's available all year round and whenever the 1-11 building is open. The leadership team recommends that if staff have any feedback to please raise these using the FD Feedback page (link available on the email from Jon Broadhurst)
Would be nice to know what is happening to the staff that currently work in the outlets that are closing. Is this part of PSOM? The leadership team have been advised that affected staff will be reassigned to other catering areas. This is part of non-pay savings and is not related to PSOM as the catering team are not part of the current implementation phase of work being undertaken. 
  
 Non-Pay savings
Questions for FPLT
Will there be a communication that specifically states when you can order catering? E.g. over 4hr meetings, external guests etc. There will be a communication coming out hopefully next week about this. 
Is there going to be changes to the questions we get asked when ordering catering via 4444? There will be a communication coming out hopefully next week about this. 
What about where there are lots of small transactions? How will this be policed? All staff needs to be engaged and on-board to help police this, everyone has a responsibility to achieve non-pay savings. 
Apparently 'blocks' will be put on purchase cards to not allow purchases from certain companies. Will a list of blocked companies be made available across the directorate? This is incorrect. Finance (system) has the capability to do this, however will not be doing this yet.
What about purchases which are for external visitors? Please carry on as you currently do. 
There will be a FAQ page on non-page savings out shortly (sent as part of F&P comms on 5th Sept) 
General comments - to note
Generally views were positive; this change in culture is needed 
There needs to be clear guidance which includes information on last minute travel, claiming travel costs back and personal expenses. Also need guidance about booking through 'Clarity' and a supporting policy/process when you can't book through Clarity. Travel policies will be coming out shortly
A FAQ page would be good with the changes (the policy is a bit wordy). This will be available as a LIVE document on the intranet site 
It would be good to have a directorate 'ideas' page to capture staff ideas on how we as a directorate can make savings. This will be raised at the next All Team Brief as the Comms. and Engagement group will be having a workshop to discuss and how to collect ideas. Staff are advised to email the non-pay savings inbox if they have an idea. 

F&P Social Committee Staff are advised to contact the committee chair Bernie Marshall to discuss anything about this voluntary group

Random coffee mornings @ SHU
Questions for FPLT
Are senior managers signed up? Yes, all signed up and looking forward to it
General comments - to note
- Strongly encouraged to sign up in Planning
- Positive feedback, finding out what others do 
- Will it just be a chance to moan?
- PSOM chat
- Directorate staff will feedback at the next F&P forum


Security in and around 1-11

Questions for FPLT
BUGS meetings have been cancelled, who do we contact now to raise issues? The leadership team will contact other directorates in 1-11 to discuss this.
Are incidents being taken seriously? Issues appear to have gotten worse rather than better. Staff encouraged to report all incidents, are these recorded and responded to somewhere? Can the head of security and head of health & safety attend the next forum? Do they meet with South Yorkshire Police? Would like to hear what the police are doing about this area of the city. Emma met with Head of Security (Dawn Meates), head of Health and Safety (Peter Roddis) and Director of Commercial Services (Richard McGloin) to get an update. The University is taking the issue very seriously, is working with a number of external parties and actually has a meeting with South Yorkshire Police this week. Police need to be aware of any incidents, so we strongly encourage you to report any incident where you feel threatened, or see illegal activity out on the street. We have also been promised to be kept more up to date about things – quite often, there is stuff happening, we just aren’t always aware of it. Dawn Meates is also hopefully going to be setting up some talks for staff to attend around personal safety.
Where has the security person gone, they are no longer present on 1-11 reception? The designated security person was only in place to cover while the magna-lock was being repaired in reception. There are continued discussions about if more security presence is required in an evening now the nights are starting to draw in. There are also daily security patrols on Arundel Gate.
Are there any plans to move us out of Oneleven? There are no current plans to move the directorate out of 1-11.
Staff wanted to know if there is any feedback from students about the anti-social behaviour. In addition any comments made during open days from parents or students? Is Oneleven part of the tour? What about the Post office building? It feels to staff that if it were students being directly affected (say outside Owen building) the University would take things more seriously. 1-11 is not included in the tour as it is a staff only building. However the Post Office is and we are not aware of any negative feedback from open day attendees.   
Staff would like the views from FPLT on if the directorate started a petition for the whole of Oneleven to raise the seriousness of the issue and to get more security both inside and outside the building. Staff are genuinely fearful for their safety when arriving at and leaving the building. The leadership team do not really see this as necessary, please see points above. 
This is a statement from a member of the directorate;
'I am sure I am not the only person who feels very threatened and intimidated by the amount of drunks/drug users and general homeless people who gather around the Oneleven building. Every morning when I come to work and every evening when I leave work I have to tailor my route to avoid them, and walking on my own in the summer is bad enough so goodness knows what it will be like when the dark nights are upon us again. I was lead to believe that there would be a security presence at Oneleven at least at the end of the day should there be any issues with these people.  

I don’t want to work in a place where I dread the walk every day because of this – whilst I appreciate it is a problem all over Sheffield I feel that the University should be responsible for the safety of their staff and try and put some measures in place to make them feel more secure around the Oneleven building. I am sure if the problem was occurring around the city campus something more would be done to address it but because Oneleven is out of the way I feel we are being ignored.'



Any Other Business
Questions for FPLT
Heating has again been raised as an issue. People are freezing during summer and winter is coming. Are portable heaters allowed? One of the units is leaking water on the planning floor, has been reported and fixed a couple of times now. Is anything else being done to address these ongoing staff concerns? Work has recently been carried out to enable more central control over the building temperature. However the building is relatively old with an older air-recirculation system rather than modern air conditioning. This means the temperature inside the building is heavily influenced by the temperature outside the building. Staff are advised to report any problems to the helpdesk to investigate.    
Office blinds has been raised as an issue on floor 5 in that they must be closed to avoid sunlight shining on monitors, however it can feel very depressing when they are closed. Can the roller blinds be changed for vertical blinds to allow some light through? This will not be possible. Staff are advised to manage this locally through re-positioning monitors and managing the opening and closing of blinds as the sun passes through the day.  
Employer survey was mentioned. Is this still going ahead? Is there any point with PSOM looming? Staff are concerned about if feedback is taken on board and what actually was done to address things raised previously? Should concerns be raised through the communication and engagement group rather than the LICC? The leadership team feel this is more important given PSOM. It will be going ahead this year, launching on 17th September 2018. All actions from last years' survey are available via the F&P blog. 
Emergency incidents, in particular the health & safety process was called into question. An incident occurred recently outside 1-11 and an elderly member of the public was bleeding badly from a head injury and brought into 1-11 reception. Reception staff advised that they must telephone security not 999. (You can also not telephone 999 from a desk phone.) They also did nothing to locate a first aider from within 1-11 (amazed that all reception staff are not first aid trained). The policy/process needs reviewing as either staff or member of the public's life could be put into jeopardy. 1-11 is located further away from the security office so it takes them longer to get here to assess a situation. What is FPLT's view on this? The leadership team made the Head of Health & Safety aware of this incident who has since reiterated the University's position to relevant staff in dealing with Emergency Situations. In this situation 999 should have been contacted, then the control room. 
