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												FINANCE LICC
		MINUTES FROM THE MEETING HELD ON: 21/12/2016
Present: Vanessa Chettleburgh (VJC), Lorna Pettifer (LP), Wendy Kay (WK), Matt Parkin (MP), Andrew Browes (ABr), Robert Dewar (RD) Simon Taylor (ST), Emma Scoffield (ES), Hillary Hughes (HH), Sohil Zokari (SZ)

In attendance: 
	
1	Apologies 
Apologies were received from: Dan Bye (DB), Antonia Barton (ABa)

2	Review of the minutes and actions from the meeting 03/11/2016
The minutes were confirmed as an accurate record of the meeting
	
3	Matters Arising 
The LICC discussed if we are we looking at sustainability from a directorate view or University wide?  It was suggested to introduce a quarterly newsletter in to team meetings and raise the profile. A standing item is to be added to the team briefs and it can be discussed at the Engagement Working Group to gather feedback on the emails which are circulated, the initiatives and campaigns involved for example the 'print green option'. Add as a new action on the Engagement Action plan.

4 	Staff Reps Update
Coffee Morning - Discussed University Strategy colleagues gave informal feedback to LICC staff representatives on the new university strategy.

ST advised comms on responses to the Strategy and a summary of the feedback received will be sent out in the New Year.  
 
It was asked will there be a new finance strategy?  ST advised there won't be, our objectives set are broadly in line with University Strategy, it may be tweaked slightly but no significant changes.
 
Nov 11th two minutes silence - Wasn't respected and not brought to attention to whole of finance.  Should be more formally recognised and should be someone's responsibility to say 'two minutes silence now'.  There was an all university email however; in some areas it wasbetter observed.. It was noted that timeliness of the communication to all staff was quite late so more advance notice would be needed for dedicated services , another option would be to have  a quick reminder 30 mins before and book out a room for it.
 
LICC webpages - ABr gave a demo of the potential new site. the staff reps noted they would like to make it more visually appealing and change the information to draw people in.  Considering three options:
 
1 - Redesign Sharepoint site (demo'd)
2 - Use the Finance Staff only intranet site (restricted by the design/format of the pages)
3 - Use the Blog
 
Action - It was agreed to put the options out to the Directorate to make a decision.
 
ES noted it feels like we're doing 'how you want to view us' before 'what the LICC is here for' and advised she this staff will only look at the site if they are given a reason to look at it. 
 
ST asked how easy is it to access?  Which (of the three options) is the most visible?  Is the link to the site prominent?
 
MP noted sustainability should be considered, e.g. if Andrew isn't here who would amend/maintain the SharePoint site?  ABr said this is on his list as a 'design principle'.  The Contact Us section needs to be very prominent, should be a thread running right through the site.

5	Director's Update
We are currently forecast to be 0.5m deficit.  Some analysis has been done around risks and identified areas to monitor.  Significant movements have been on income, we are down 4m on international vs budget, savings have been made by faculties.  At P6 we will reforecast and look at outturn for full year which will give us better picture following the January cohort of students.  Planning review group meetings will be taking place at beginning of year.

Strategy - ULT to meet at end of Jan to look at more detailed implementation plans based on feedback received.

People Changes - Philip Severs has now left, RD will be leaving us at the end of December and Liam James is leaving on Friday.  New Head Strategic of Procurement - Rachel Devaney joins in Feb and we have had the 2nd interviews for Deputy Head of Procurement yesterday.
 
Action - VJC to send the calendar to the VC.

6	Management Accounting Update
RD noted that the MA team had their final team brief last week RD said he was keen to close the circle and look back on the period he had spent with the team looking back and looking forward RD asked the team to reflect on the 3 things the MA's thought had made the most significant difference.  
 
The top 3 looking back things were
 
· Models and systems developed and Super user group (excel) - Been well received. Breaking down barriers, enhanced skills.
· Dedicated resource to work on the Change Programme 
· Articulated a sense of purpose for the MA function - being clear on our purpose and having a conversation around that.
 
Looking forward: RD said the team came up with 8 themes which require work on what we are going to do with them and how we are going to do it. Flavour of things that came up were:

· Dedicated resource
· Keep on with the models and improve them
· Improve systems (longer term aim)
· Detailed financial planning timetable
 
RD advised it was a worthwhile exercise and people really engaged with it, it was an organic transition from having to fix stuff and the link with the engagement work felt very interwoven as there was lots of engagement stuff which came out, and it was well received.
RD advised on interesting conversations with VC and COO about how we plan and how we draw the new strategy in to our financial and business plans.

7	AOB
ST thanked RD for his support to LICC. RD said the group has moved on so far, enabling cross team working, innovation and quality conversations at coffee mornings.  Credit to all involved in LICC.
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