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												FINANCE LICC
		MINUTES FROM THE MEETING HELD ON: 20/06/2016
Present: Philip Severs (PS), Robert Dewar (RD), Vanessa Chettleburgh (VJC), Lorna Pettifer (LP), Sohil Zokari (SZ), Dan Bye (BD), Antonia Barton (ABa)

In attendance: Lindsay White (LW) 
		
1	Student Recruitment / Confirmation and Clearing
	LW attended the meeting to give a presentation on student recruitment and confirmation and clearing. The presentation included information about the cycle of the recruitment process, our predictions for recruitment and how the clearing process will run. The presentation can be found here.

2	Apologies 
Apologies were received from: Matt Parkin (MP), Wendy Kay (WK), Andrew Browes (ABr), Emma Scoffield (ES) and Simon Taylor (ST)

3	Review of the minutes and actions from the meeting 12/05/2016
The minutes were confirmed as an accurate record of the meeting
	
4 	Matters Arising 
	Matters arising was covered in the update to the actions please see below. 

5 	Staff Reps Update
	LP noted some sensitivity around the recent recruitment of the Financial Accountant role, as some felt this was not adequately advertised to the directorate. PS noted this oversight.  

6	Director's Update
	PS advised that the VC is working on the communications plan for the Director of Finance and Planning role. 

	PS noted that he is preparing for FEC tomorrow where the budget will be signed off. RD has written this year's paper and will be delivering it to the committee. 

	PRG - PS noted that the VC was very happy with our planning submission and continues to be happy with the work that we have been doing on staff engagement. 

	The Finance Leadership Team continue to attend team meetings, PS said that he recently attended the SBS team meeting. 

PS has been meeting with Danny Hannah to talk about our Leadership and Development programme. Danny is going to come and talk to the Finance Managers about the programme. Roughly 5/6 managers will be asked to join the first cohort of the programme. Feedback will be given to Finance LICC.
7	Journey to Achieving our Finance Vision.
	Services - Gemma Lancaster has concluded the Financial Accounts stakeholder meetings and the report has been written which has 40 recommendations and there have been some very positive comments.  Gemma will be beginning the Procurement Service review shortly.
	Away day Feedback - VJC noted the feedback from the away day was very positive and overall everyone enjoyed the day. It was noted that the mix of working in your immediate working group and also in teams was well received and everyone enjoyed the variation of activities with high levels of engagement noted right across all of the teams; VJC noted that some of the feedback suggested that lunch would have worked better in one room although this was not a major concern on the day, and as the day was packed full of activities the timings were a little tight.

	PS noted that the day way another huge success and PS said it may be worth planning ahead and putting a date in for the next away day.

	Engagement Working Group - VJC noted the engagement working group are meeting tomorrow. On the agenda the EWG will be discussing the 'one team' result and the Leadership Development Programme.

	Anna is working on the values booklet and is scheduling meetings with action owners. The values photo competition from the away day is ongoing.

	Charity Group - The charity group met and discussed any events they can put together for our charity, Amy's House.

	VJC noted that the Office Olympics committee will incorporate fundraising for Amy's House into the games. 

8	Management Accounting Update
	RD confirmed he will be presenting the budget to FEC. Following sign off of the budget, RD noted he and the HoF's will be looking at the refinement of all of their planning, budgeting and gap closing processes to make 16/17 a more smooth process. 


9	AOB
No business. 









	Item
	Action
	Responsibility
	Progress

	New Actions

	
	
	
	

	Ongoing Actions


	Finance Planning Submission
	PS to bring the finance planning submission to the next LICC meeting.
	PS
	Next Meeting

	Guest Speaker - Pensions 
	PS agreed to speak to Phil Dixon about this.
	PS
	Parked

	Talent Management
	AB to add Talent Management to a forward agenda when the time is appropriate. 
	AB
	Parked

	e5
	ST to take a look at the e5 upgrade
	ST
	

	Directors update - Future priorities
	PS agreed to talk through the key priorities at the next LICC meeting
	PS
	RD to give update at the next meeting.
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