Finance and Planning Directorate Governance

Finance and Planning
Leadership Team

(FPLT)

Finance and Planning
Leadership Forum

(FPLF)

Finance and Planning Managers
Workshop

(FPMW)

Purpose:

To set the strategic direction of
the directorate

To work with FPLT on co-creation
of plans and future direction of the
directorate.

To share best practice, knowledge
and gather feedback from our
managers on areas which are
broadly applicable to the whole
directorate or university

Who are they?

¢ Chief Finance and Planning
Officer

¢ Director of Strategic Planning

¢ Director of Management
Accounting

¢ Director of Financial Services

FPLT and their direct reports

e Head of Strategic Planning
and Intelligence

¢ Head of Strategic Portfolio and
Business Change

¢ Head of Finance for Faculties

and Directorates

Head of Corporate Reporting

Head of Strategic Procurement

Financial Accountant

Service Improvement Manager

Anyone who manages staff
e Or staff who are Grade 8 or
above but do not have line

management responsibility.

Supported by:

Executive Assistant to Chief
Finance and Planning Officer

Executive Assistant to Director of
Strategic Planning

Service Improvement Team

How often
do they meet?

Every 2 weeks

Quarterly

Quarterly




