






F&P Team 

• Dana Dudley - Project Officer - Strategic 
Procurement 

• John Hayes - Finance Assistant – Invoicing Team 

• Raela Chambers - Strategic Portfolio Co-Ordinator 

• Hayley Parker - Equality & Diversity Manager 

• Elaine Feeney - Equality & Diversity Officer 

 





• University Masterplan Financing Group 
• OLP/HIP development  - (Health Innovation 

Park) 
• AWRC ground-breaking event 

 

 

 

 

 

 
 

• Sheaf Street Development 
 



• Conference Centre Feasibility Study 

• Data Strategy Working Group 

• ULT Study Visits 

• Mental Health Review 









 Who we are... 



What we do 

Practical 

support 

Training & 

knowledge 

transfer 

Culture & 

networking 

• Facilitated workshops 

• Bespoke initiatives 

• Assisting collaboration with 

stakeholders 

• Four-part modular training 

course 

• Coaching and mentoring 

staff 

• Creating CI 'champions' 

across SHU 

• External networking 



Quick Facts & Figures 

Requests for 
support in the 
last 12 months: 

 

42 

87% of requests were 
from referrals or 
repeat customers 

Average number 
of initiatives at 
any one time: 

 

32 

These include new, 
in progress and on-

hold initiatives 

Staff who have 
completed, or are 
currently on the CI 

course: 

204 

96% of attendees 
are professional 

services staff 



Have a go! 

Personas 
The purpose of using personas is to 

create realistic representations of 

your key customers. 

 

Effective personas: 

• represent a major customer group 

• focus on needs and expectations 

• give a clear picture of customer 

requirements 

• create real people with 

backgrounds, goals and values 

On your own (or in pairs) create a persona of 

someone who you class as customer of a service 

you provide.  Don't forget to draw a picture! 



Questions & Close 

Katie Wall 
Continuous Improvement 

Manager 
x5384 

Emma Morris 
Continuous Improvement 

Analyst 
x3772 

email: continuousimprovement@shu.ac.uk 
 

        Twitter: @SHU_CIservice 
 

mailto:continuousimprovement@shu.ac.uk










Lorna - Floor 5 

Iain - Floor 1 

Liz - Floor 5 

Kathryn - Floor 1 

Elouise - Floor 5 

Adam - Floor 1 

We will be at Team Meetings &  

You can come along to a F&P Forum 

Or... Just grab us for a chat or send us an email; 

! Finance and Planning LICC 



Two-way communication to give you an opportunity to voice your  

opinions on key issues affecting you and our directorate.  

What's F&Ping?    Forum dates; 

       
       Wednesday May 23rd 10:30 - 12 - Room 11005 

 
 Wednesday Aug 22nd 10:30 - 12 - Room 11003 

 

       Wednesday Nov 14th 10:30 - 12 - Room 11003 

 

       Wednesday Jan 23rd 10:30 - 12 - Room 11003 




